Water Company Management (250MAGO011)

General Information

School ETSECCPB

Departments Departament d'Enginyeria Civil i Ambiental (DECA)

Credits 5.0 ECTS

Programs MASTER UNIVERSITARI EN ENGINYERIA DE L'AIGUA (pla 2025)
Course 2025/26

Main teaching language at each group

e Group 10Q2 Spanish (Q2)

Faculty

Responsible Faculty: Francisco Javier Sanchez Vila
Faculty: Carlos Montero Ruano, Francisco Javier Sanchez Vila

Objectives of Education

Acquire a solid understanding of business fundamentals and the essence of water management companies.
# Critically analyze business operations and their interaction with the surrounding environment.

# Be able to identify and describe the different levels of business strategy, including corporate, business,
and functional strategy.

# Be able to understand the basic concepts of the balance sheet and its structure and apply different
procedures in balance sheet analysis, recognizing their limitations.**

# Be able to understand and apply the main ratios used in asset and financial analysis.**

# Know and master the basic aspects of developing a quality management and customer service model,
integrating the company's position within its customer base.

# Recognize the strategic importance of customer-facing personnel and manage the factors that influence
their activity.**

# Be able to define the concept of strategy and its importance in the business context.

# K01.05. Understand the innovation models in a company in the sector.

Total hours of student work

Hours Percentage
Supervised Learning | Large group 45.0h 100.00 %
Medium group 0.0h 0.00 %
Laboratory classes 0.0h 0.00 %
Guided Activities 0.0h 0.00 %
Self Study 80.0h

Contents

Direccion de empresas del ciclo integral del agua

# Modelos de gestidén en abastecimiento y saneamiento (3h)
# Modelos de gestidn en sector portuario (3h)
# Administracion de empresas (3h) + contenido online (6h)



Fundamentos empresariales

El papel de las empresas y retos actuales en la gestién

Direccién de empresas (3h) + contenido online (6h)

Estrategia y andlisis organizacional (incluyendo propdsito, analisis externo e interno)
Evaluacion del estado actual de la empresa (incluyendo DAFO y matrices estratégicas)
Desarrollo e implementacion del plan estratégico (incluyendo ventaja competitiva, plan de accién,
presupuestario y seguimiento).

# Innovacién tecnolégica y ciclo urbano del agua (3h)

# Habilidades directivas y direccién de personas (3h)

# Visita técnica a la ETAP de Sant Joan Despi (3h)

# Seguridad y Salud (3h)

HoHHHHH

Bases econdmico-financiera de la gestiéon de empresas del ciclo integral del agua

Balance de situacion de una empresa de gestion de agua (6h) + contenido online (6h)
Andlisis de resultados y tesoreria (6h) + contenidos online (6h)

Supply chain (3h)

Estructura tarifaria y estabilidad financiera (3h) + contenido online (6h)

Tarifas portuarias (3h)

HoHHHH

Ciclo comercial del servicio y experiencia de usuario

# Gestidn del ciclo comercial y atencion a cliente (6h) + contenido online (12h)
# procesos: lecturas, facturacion, cobros, impagos, fraudes
# cliente e implicaciones para la empresa, gestion del servicio de cliente



